EXERCISES
1 CASE STUDY: The “Inventions Catalogue” H.Q.

You have offered to give two hours a week (plus travelling, recording and supervision time) to Industrial Mission, and have been asked to visit the H.Q. of the ‘Inventions Catalogue’, a mail order company.

At an initial visit you are shown the whole site by the Personnel Manager. 

The premises consist of a large warehouse and an office block.

At one end of the warehouse is “Goods inwards” where lorries from the manufacturers are unloaded by forklift trucks, which take the pallets of product to the appropriate place in the aisles of racking which fill the centre.

At the other end is the ‘picking’ area where staff assemble customer orders by fetching items from the racking, and the ‘packing’ area where the orders are wrapped and addressed on a production line system. The parcels are then placed on a conveyor which takes them through a hole in the wall to Despatch, a lean-to extension to the warehouse, where they are sorted according to their geographical destination, and loaded into the vans of the ‘Pink Arrows’ distribution company. 

In the corner of the Despatch area is a small office where two employees of Pink Arrows are based, more or less full-time, because Inventions is a major customer of theirs. The warehouse staff have recently been organised into ‘teams’; each team has their own ‘corner’ with a table, a few chairs, a white board for the briefing at the beginning of the shift, and lockers for their personal possessions. These ‘corners’ are mostly near the drinks vending machines.
Between the Warehouse and the office is a grassed area where a number of employees are huddled against the wind and trying to smoke their cigarettes. Tucked away at the very back of the site is a small building with a combination lock where possible new products are tested. Next to the warehouse an extension is under construction, with all the paraphernalia of a building site. When completed this will contain a robot system of picking orders.

The Office Block has several floors linked by a lift at the centre, and staircases at each end. On each floor in the staircase lobby is a drinks vending machine. Most floors are largely open plan with small offices along part of the window side for senior managers. 

On one floor is the call centre where many operators wearing headsets are talking to customers, checking details on their computers and entering orders using their keyboards. On another floor, orders received by post are being similarly entered by operators without headsets. Another part of the office is nearly empty: the buyers are mostly visiting suppliers’ premises, while the marketing executives frequently have meetings at the company which prints and distributes the catalogue. 

The top floor of the Office Block is differently arranged. At one end is the staff restaurant, used on any given day by 20% of the warehouse staff and 60% of the office staff. (The catering is sub-contracted to Sextant Catering Services who employ the kitchen staff.) Next to the restaurant is the kitchen, and next to that is the executive dining room, used only by the senior managers. At the far end is the executive suite where the executive directors have their offices, each with a secretary/PA in an outer office.
You are told that Goods Inwards staff work 7 a.m. till 4 p.m., and most of the other warehouse staff are on a double day shift, either 6 a.m. till 2 p.m., or 2 p.m. till 10 p.m. When the firm is busy, the warehouse works overtime on a Saturday. In the call centre there is a day shift from 8 a.m. till 4 p.m., a twilight shift from 4 p.m. till 8 p.m., and permanent overtime on a Saturday. The rest of the office staff work from 9 till 5, though more senior staff tend to work longer hours.

It has taken over and hour to tour the whole site, without stopping to talk to anyone else. The personnel manager reminds you that your predecessor used to limit his visits to 90 minutes once a month at lunchtime, spent exclusively in the executive dining room, and following a review by the local Industrial Mission team was asked to resign. He asks how you will use the two hours a week you have offered, i.e. what your visiting pattern/strategy will be.

N.B.  THIS IS NOT MEANT TO REFLECT A REAL MAIL ORDER COMPANY; IT IS RATHER AN ATTEMPT TO PRESENT A NUMBER OF ISSUES FOR VISITING STRATEGY ON A SINGLE SITE, AND A REALISTIC TIME CONSTRAINT
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2 Workplace Chaplain Worksheet – fill in the gaps
        P E O P L E    O N     C O M P A N Y     P R E M I S E S



 
Visitor


       Chaplain

Employee

ARRIVAL              Signs in, is given temporary


Has permanent ID, or


      “visitor” badge




needs none

MOVEMENT         Is generally escorted around


Moves freely where job

      the site





requires

ACCESS
     To places required for



To areas generally



      specific visit




required for job

SAFETY
     Is responsibility of host



Has responsibility for










own and others’

FREQUENCY      As arranged to suit host



Daily as required by



     company business




contract

CONTACTS
     With people required for



With colleagues for work



     specific visit




purposes but also socially

INFORMATION   which host company



which is given to employ-


     chooses to give




ees, but also acquired

MEETINGS
     For purposes required for



Attends as a matter of 



     specific visit




course

ORGANISA-        Is external to company



is part of company TIONAL LOCA-   structure





structure

TION
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