Workplace Chaplain Training Module 3: PRACTICAL SKILLS FOR WORKPLACE CHAPLAINS


Trainer’s Notes

INTRODUCTION

Although there is an honourable tradition of ‘ministry by wandering around’ and ‘loitering with intent’, workplace visiting is not an aimless activity without form or structure. As someone once said, “If you don’t know where you are going, you’ll probably end up somewhere else”.

(A) We need to be clear what we are trying to achieve

(B) We need a strategy that gives us the best chance of achieving it

(C) We need to be clear about our role.

If these needs are met we shall also probably have some self-confidence undertaking this activity.

The aim of this module is to examine and practise the skill of purposive, systematic and sympathetic workplace visiting. 

OBJECTIVES

By the end of this session participants will be able to:-

· Describe the practical aims of workplace visiting, and the role of the privileged visitor

INTRODUCTION 



5 minutes

NB Trainer to introduce self and group if necessary

OHP 1

Aims and Objectives of session

NB Trainer may prefer to start with aim and objectives and move to explanatory part of introduction, rather than following the order of the student notes.

· Analyse a workplace in terms of the practicalities of visiting it 

· Plan a visiting strategy

· Keep appropriate records

THE (practical) AIMS OF WORKPLACE VISITING

Showing the flag

The mere presence of a chaplain indicates that the Church is interested in people and their working lives, and is prepared to go to them, rather than complaining that they don’t come to church. 

Learning about the business

Discovering what pressures the general business environment is bringing to bear on the workplace. (Examples of these pressures are technological change, government and EU policy - such as the minimum wage and the working time directive, globalisation, availability of trained staff.) 

Discovering what pressures the workplace is putting on those who work there and the local community and its environment.

THE (practical) AIMS OF WORKPLACE VISITING

Brainstorm 




10 minutes
What are you seeking to achieve as you begin a visit? I.e. what are the things you hope you will have done by the time you leave. Keep it simple and practical.

NB Trainer may need to stop trainees being too abstract and using general phrases like ‘advancing the Kingdom of God’ or ‘saving souls’.

Tutor input





   5 minutes

OHP 2 The aims of Workplace Visiting

(same as headings in student notes)

Discovering signs of God’s Kingdom in the successes and achievements of the organisation and those who work for it.

Meeting people

Forming relationships with people at all levels of the organisation. This is not only rewarding for the chaplain but also facilitates all the other aims. 

Serving people

Pastoral ministry of all kinds, from relieving the boredom of a monotonous job, to answering practical questions about the local church, to answering searching questions about the faith, to ministering to people in great crisis.

Making a difference

Helping people to grow; bringing together people who would not otherwise meet; acting as a catalyst; acting as a pastor to the organisation, as well as individuals within it; promoting the Kingdom.

PLANNING A VISITING STRATEGY – factors to be considered

Time available – amount and flexibility

There is a need to be realistic about what can be achieved. For example, if you are offering 2 hours every other week on a Tuesday afternoon, you will not be able to cover every department of a large site, meet members of the night shift, or attend briefing meetings that take place on a Monday. If it is possible to vary the time of the visit you may be able to contact more aspects of the workplace. If the workplace is limited in size and all employees are there 9 to 5, you may be able to meet them all. 

Coverage versus depth

It’s good to find ways of being aware in a general sense of what is going on in the company as a whole; but rather than trying to visit every department/shift, and only getting to each one every 6 months, it might be better to target certain departments or individuals for reasonably regular visits, so that you can build up relationships.

SEE ‘THE FOUR ZONES MODEL OF VISITING’ BELOW

PLANNING A VISITING STRATEGY – factors to be considered

Exercise 1  Case Study “The Inventions Catalogue” 



15 minutes

Trainer distributes the case study and plan, giving trainees time to read it. Then ask if any questions, i.e. make sure they understand the task. Then break into small groups to discuss question.

Plenary feedback and Trainer input 
 15 minutes

Groups report back on their discussion; trainer gives input/promotes further discussion on factors to be considered.

Key people versus ordinary people

If you can find someone who has been with the organisation for a long time, always has their ear to the ground, and is willing to talk to you, it is worth meeting them regularly. (It is, however, a good tactic to pretend to be less well informed when talking to others, and draw out from them what they know/think  about a particular development.) Regular meetings with key management and trade union figures can be very helpful. It is also important to talk to a cross-section of ‘ordinary’ workers, whose perspectives are often very different from those of ‘key’ people. 

Working time versus breaks

You may be able to meet and chat to people while they are working, either if the work is so mechanical that they can work and talk at the same time, or if they are in control of their work to the extent that they can stop for a few minutes. Great sensitivity is required to do this. If this is not possible, you will have to meet people during meal/rest breaks. This also needs sensitivity; while the employees regard their work station as the employer’s place, to which you have been given access, they may consider the rest area as their space.

Management attitudes

Management may have expectations about what you will do, or (more often) what you shouldn’t do. You need to discover if certain areas are out of bounds, either for health and safety or secrecy reasons. Sometimes it is good to try and modify these; in other cases, they help you decide how to plan your strategy. 

Fixed or rotating shifts

If there is shift working, it is important to consider the implications of the shift pattern being worked. Where most employees always work the same shift, you can meet a wider group of people if you are able to vary the time of your visit, i.e. between morning and afternoon. Where people work a rotating pattern (e.g. earlies one week, lates the next and nights the following week), if you synchronise your visits to that department with the rotation (in the example given, once every 3, 6 or 9 weeks) you will only meet one shift, while if you pick a different interval you will be available to more people. 

Being contactable

It is important that people who want to get in touch with you can do so. If there is somewhere where you ‘clock in’ each time you visit, like the main gate or the personnel department, you can encourage people to leave messages for you there. If you are always in the canteen on a Monday between 12.30 and 1.30, that will become known. If your visits are more irregular, you may need to give publicity to a contact phone number. 

THE FOUR ZONE MODEL OF VISITING

(with acknowledgements to the IM Induction Course) 

Theory

IM takes place when chaplain and workpeople have serious conversations about industrial and personal issues; in which there are opportunities for both to say what they really think/feel; and for the chaplain to put in relevant Christian insights, and help people in other ways.

This can only take place with a limited number of people; and may well be impossible with everyone in the company visited.

THEREFORE deliberately limit the areas for regular visiting.

FOUR ZONES

1. Key individuals to visit FREQUENTLY

2. Areas to visit systematically and REGULARLY

3. Areas to visit OCCASIONALLY

4. Areas NEVER visited

Questions

1. Who are in zone 1: FREQUENT?

e.g. Senior friendly manager; Trade Union officers; Medical Centre, etc.

Why? Information base for visiting; maintain high profile for IM; support key individuals.

2. Who are in zone 2: REGULAR?

Key departments in the company; a representative sample of different types of work and workers;

How frequent is frequent enough for conversations to build up? Monthly, six weekly probably a maximum.

3. Who are in zone 3: OCCASIONAL?

How to determine? 
Random follow up to people met in the course of 

visiting zones 1 and 2; the “archaeological trench” model.

4. Who are in zone 4: NEVER?

Departments only incidental to the company’s main business; areas where conversation is physically impossible due to noise, etc. 

RECORD KEEPING

This is primarily an aid to systematic visiting. It may also assist discussing your visiting with anyone who is monitoring or reviewing your work with you. At the beginning of a chaplaincy you will need to acquire a lot of information in order to understand the business. 

SEE ALSO ECONOMIC MODULE

What to record?

Names of significant people; departments visited and key people seen on each visit; people and issues to follow up on subsequent visits.

RECORD KEEPING

Brief tutor input, based on student notes, with any necessary discussion

When to record?

As far as possible, after you have left the site. Otherwise in a quiet corner. If you need to do it in someone’s presence, explain what you are noting and why.

How to record?

In a manner that suits you, and you will have time to maintain. Some chaplains have found the Information Checklist (Handout) is a useful tool at the beginning of a new chaplaincy. It can either be used as a framework to have in mind before a visit, or completed immediately afterwards. 

ROLE AND RESPONSIBILITY OF A PRIVILEGED VISITOR

Privileged

Because the chaplain has unsupervised access to all the employees at a workplace and either all or a substantial part of the site, he or she is in a privileged position. This position cannot responsibilities and must not be abused. 

ROLE AND RESPONSIBILITY OF A PRIVILEGED VISITOR

Exercise 2 




7.5 minutes

Distribute Worksheet and ask trainees individually or in groups to fill in the gaps for the Chaplain column.

Plenary feedback and discussion 

7.5 minutes
Trainer gives input on responsibilities of a privilege visitor 





  5 minutes
1. Sensitivity to the work

People are paid to do a job for their employer, not to talk to you. You must be sensitive to their duties and not interfere. Find a way to enhance their work effort, not detract from it. 

2. Health and safety

All employees have a responsibility for their own health and safety at work, and that of their colleagues. You share this because of your unsupervised access. You may well be briefed about this before you start your chaplaincy, but if not, insist on it. The organisation may unconsciously assume you have divine protection! H&S applies in offices as well as factories and warehouses. Make sure you are aware of all the issues in every part of the site, and are equipped with protective equipment (e.g. safety glasses in a machine shop) where necessary.

3. Confidentiality

Chaplains may acquire information from the trade unions in the workplace that they would not want the management to know, and information from management that either has not yet been disclosed to the workforce or is commercially sensitive. This 

must be treated with the same degree of confidentiality as personal matters disclosed in a pastoral context. Always check whether things you are told are confidential or not.

4. Positive attitude

Don’t use your privileged position to knock the organisation in public. If you are able to defend it, do so. If you have an opportunity to enhance the operation of the company, take it (but see also the module on Prophecy).

REVIEW





10 minutes

OHP 1 (Aims and Objectives of session)

Have all the objectives been met?

What further training/experience do trainees need?

Any comments for improving course next time?
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